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COMStJICER SJmCl:lft'

PRODUCT pt.\lC OcrrLIn

I. lPCnI~i.,e Sn'fry

Th1a aec~ion ahould provide a synopsis of the plan,
hiqhliqh~in,:

A. Pl'oduc:'t OVen1.... - I',.,ry of ,art II
I.~ StzaUCJY - Sumsry of PU'Ca IIIA to 111·1
c. ftad1lC't OI)jec:ti'" - 11' sry of Parta IIIe: , IIIS
D. ~OD '1.- - IIESry of.~ IV
I. cr1Uc:al I..un - aoaClock/COnUftgenci_

II. Pl'oduc:'t Oft"1....

A. Pl'oduc:'t Analysi.

1. Product Deacription

a. D••cribe product tea~urea and ben.fits.
1. Needs produc~ _u

... '2. Differentiation froa aill11ar or coapetinq
produCU

/ 3. Tie-in with oUel" procl1ac:U
". Value ...., aclda to prod~
,S. 11\I1tipl. app1ic:a~iona

'b••1ona1 f.a=.z''' to .. off.red
ft · Tecbno1oqy uaecl to pl"O'li4e "l"'Iice

d. lenic:e cUtferenc_ du. to s~inq c.o.
I tec:tmoloqy

\{'e. Rec,ulatecl/Unrequlatecl (KCO ,)

2. PZ'od~ Life Cycle

a. Uf. c:ycle sta,.
b.~ product lit.
c. COntzi~tion rev.nue/sal., annual , lif.
d. ~ent pen.~at1oft le.,.l, i.e. (~. sbare)
e. CUTent 9l"~ rat. by sUte and coapany
f. ~ation potential

a..... ADal,.i.

1. Market Cbaracteriat1cs

a. Availability (.~ate, ..~o, et~.)
b. Sil. of current aarket
c. Mark.t qr~ potential
d. S.asonality ot lal•• ; cycles
e. Id.ntify/describe aarket tr.ncIs such as

industry ua. or end-Wle patterns

"elN
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2. Cu.~Q.er C~.rac~eris~ics

a. Oe.cqraphic ~arqe~s

b. '.ychcqrapnic ~arqe~. (clu.~er.)
c. De.cribe cu.~ca.r n.eda
4. eu.~ca.r lite.~yle. and a~~i~ud••
e. eu.~caer perce~10n ot procl\&c~

t. Cu.~c••r applic.~icn .nd ~rocl\&c~ u••.
(When do•• cu.~c.er use proclu~?)

J. Marke~ EnvirQnaen~

a. tden~ity and di.cus. requl.tory cli••~e
b. 01.cu•• econoaic policy .ituat1cn
c. Di.cu•• environaen~l (political,

~ecbnic.l), or COUUMr (.ocial,
deaoqr.phic) .ff.ir iapaet that ..y
be pe~inen~ ~o the procluet.

c. ec..-uti~ Analyaia

.hue of
IDlt4.tor .=enc:rtll~ and _alen....

1tor .U.t..
1c1n9
~ clift
~~ioftl ert1.tnt

cl1.=1but10 cbannel

:otIDe1:1tor perfoJ:'Uftce

trends in cc.pet1tive aarket

Deacr pe.~ reau1ta ad '.U.b91-
IVal t. t.a.1rr~ tor n.., prod
cle¥.lopileft~

(4~;alua~. ;nei r ~'11ti to ••~.~,
. tIilifiC!. and "'ge.

I Coape~1ton

4.

a. M*rket .hue of each
b. C:oape~1tor .~renqtha and _aim.....
c. c:o.pe~1~or .~r.~.,i••

(1) pricinq '.
(2) prod\&c~ d1fferent~at1oft

(3) prc.ot10n/.dv.~1.1nq
(4) 41.~ib\&tion ch.nn.l

T'1
~' .•,.. ,. ,-' -.• -...~ ,,.,,...•...~

1-. ~.~!: ~ ..; ~; .... ,'. ~. i . ;~..
-,... ..'or ..., \, .' T ,-

,T ~, •• ; 'I '. . 4 .• ~
. .I " .' 4 \ _ .:.J .J.J • .J r..:. J

[ ,:'·':i;-ri!? 1!,1.A 1°~T(') ~,.,.
• .• ,-' ••••••• • ••• ttl •
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III. l18zu~ ftftbcJY

A. ft~/Pa11ySb"a~ (PMan ltI'au,i.)

1. P1anninq Aa8uapti0ft8
2. tdeneify aU-.Ctt9ic alunaei... , CNa1:oMI"
~eU, coapeCiCor ~eca, and core
auahf)'.
a. Tariff fi1in9 8cbedul..
b. Tec:hnolO9Y clepl0YMftC achedul..

I. ftOMUOII8 ftn1:8fJY

1. Special/a..aonal pl"'OllOeiou/c.....19ft8
2. Inc:eaei.e pr09Z'_' Due/apecial
3. PZ'OIlOUOft8 calend&l"
4. ~.aaowa

c. fticiBI ftnau

1. e:un-enc/propo.ecl price acrw:cve
2. Pl'icift9 incenciv••
3. Diac:oUftU

D. D18tZ'UIu1:1on Cbannel stn~

1. ue
2. PPc:
3. DII/O.
4. Ot.h.r

(
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I. service Strateqy (S~nt Plan only)

7. Karke~iD9 objective.

1. Oescribe pro~uct objective.
2. Rela~a prOduct Objective. with tho•• ot

product lin., .eqaent,and Coapany.
3. Currant year torec••t/actual.: ~...n~ .n~

r.venue.

1. CUrrant Year
2. Short tara (1-3 years)
3. Lonq t.ra (3-5 year.)

tv. ~iOft 'lana

A. Price k:U0ft8

Su--ariae planned taritt tilinq scbedule. and
pricinq a~10na tor product over the n~ year.
U.e broad .~t...n~ to addre.. .econd and third
year plana.

B. ft~Mt1..

Suaarize planned c:banfee/ubanc:...U ~ ~e
procluc:C over the ned yeu'. 0.. bnacl .UhMn~
to adu.. .econd and third yeu plana.

c. ftc.oUOIl AaUoaa

Su'arize planned prollO~iona ac:1:iona tor PZ"Oduct
over tAe n~ year. Include prOllOt10nal and
.weni.int obj~iv... 0•• broacl .U~n~
to ad4r.. .eeond and third year plana.

D. D1a1:Z"Dlft1_ c::aannel AatJ...

1" 'rile plann.s channel ac:1:iona tor pnd~ over
1:M' 118ft year. u.. broad .u~nt to .dUe••
••aoncl and third y.ar plana.

I'
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I. .D~nw IlnIDaT

Extanded Area Service (!AS) is 4afined as any expansion of the
local service callinq area to include tva or aora axcftanqes ~~a~

would otnervise ~e lonq 4is~anca points. !AS plans aay ~e

optional or'non-optional, flat rata or usa,e sensitive, l-vayor
2-vay, and aay or aay not include contiquous excftanqes. When
possi~la, plans sftould utilize 7-diqit dialin, ~ecause it is
perceived as local service.

So.e type of !AS plan exists in all five states in SWiT's
tarritory, vith all plans ~einq a raqulated, tariffed service.
All nev arranq_entS or cftanqes to ex1stinq plans .ust ~e

approved ~y the various state public utility co..issions.

Most of tne aarket potential appears to be in the areas outlyinq
the .etropolitan excDanqes. We expect to experience .ost qrowth
4urinq the planninq period in Texas Where we vill ~e 1apl..entinq
25 Extanded Metro service (IKS) route. over thia tille fr....

A aajor assuaption ia tnat ve vill lo.e our 1+ 4ialinq privileqe
in this decade, therefore, it ia iaportant t.bat we fZ'OV the !:AS
ravenue stre.. ~ iJIpl..entinq custoaer r ..ponsive plana ancl
stiaulatinq the s.les of lAS plana. We plu to proaote the sale
of lAS ~y addinq INS to the service repre.entative sale. reports
and includinq US in the 1:»a.e incentive procnaa. Ttl1.
stt.ulation ot ••le. vill ~e a top priority 4ur1nq the planninq
period.

Other prioriti.. include 4evelopinq lAS expana10~ plana for tha
top 10 tA'l'Aa in tena ot revenu... Wbenever poaail:»le, the 1

axpana10n ot local callinq acope. vill be used to aat1aty tha
continu1nq requlatory d~. for revenue reduction. andI' qive-1:»acu. We alao plu to introcluce lAS prOllOtions in the

yt. RPPes in hope. ot clrivinq the sub.cription rat.. to aaxillua
') levela. .

t our ttol"'t. to e.xptlnd
eel l:»y e Interex:c=....

1 IX anqe eoapUli.
ant tor years ~~aa

o cont e c!oinq .0. ~I!~~W~~!-~~~
le.. revenue. t

-.:rrl.·· .•• 1 . ..'-- .'.
ua. ,,\ ... ..' ..:.-'

,""," J "'!•• ' ~ .·I ~,·~~ •

l;'· ;"':, ':~ '.

. _ ~~ - '~-'. ~l~·,-r!· ....til \.•...• L. ~ .'..;:,,' \'.'" . . \ ,..
,... .,.., '" r ~., -D ·~ ,. ~ .. , .: L" L"y· ,. i' lof. • , I.' 1.,..; ........ ~ .... ~
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II. 711CDOc:! o9'lann

J.. J1ICDOCf &aL1.I.

1. nGDUCf l)Uc:a:ftIO.

CI, ~- " •. -"" ~ ""I
_.,- ""..... ;, ..... ~. ~'~J!I....

• •.•. '0,";, ;.,

.._:•••ol _:~

ice. Many of 0
call., bU1: for

aay bave aft e16e 1y
• van1:. ~o ethe al:tili1:y ~o all

Alao c:hilcb."en· can call rom
In con.uaer f •

tomera .tated ~ha ~ay
or·'?,.. .. r· <t.. ..~. ':'~. ',. ". t"r i. J. \:r ' .. },. ~ :.;•• tI I ,: ..: • • ,..1. ,
rt ,..." ,.-, ·.··n "~"I!' .,,~ '1' • ,

l ' '" . J' '" " I I ' ..v' \' ..... J-J./ .. ;101

l'r'\TFO;:t ~,; ..:i'.Iif,),i.~·
.. 'I _'.6'_1. .:. ..

!~anded Area Service (ZAS) i. defined a. any expan.ion of ~he local
.ervice call1nq area ~o include ~vo or acre exchanqe. ~ha~ vould
o~ervi.e be lonq di.~ance poin~.. Al~ou,h ~radi~ional !AS plans
vere qenerally non-op~ional, fla~ ra~e, 2-vay plan., ~oday·s plans
may be op~ional or non-op~ional, fla~ ra~e or u.a,e .en.i~iva,

1-vay or 2-vay, and aay or aay no~ include con~i9Uous exchanqa•.
When po••iDle, plan••hould u~ilile 7-di,i~ dialin9 becau.e it i.
perceived a. local .ervice. However,.oaa foras of exi.~inq plan.
are provi.ioned u.in, 1+ dialin,.

For billin, purpo.e. ~e ~wo ba.ic ~ype. of lAS plan. are bundled
and unbundled. tJnbuncUecl plan. bill ~e I.U ra~e a. a .eparata
addi~ive f%'Ga ~e ace... line %'a~a. In bundled plana one tJSOC bills
bO~ ~e !AS portion of ebe %'a~e and ~e ace••• lin. portion (tor
exaple 1D). Wbe~e%' ZAS i. offered b~ecl o%' unbundled, our
.~%'a~eqy i. ~o offe%' fla~ %'a~. !AS a. our p~~ ace... line
.ervice. A li.~ of the DS plana ~en~ly availal:tle i. included in
A~~acbaen~ A.

SOlIe ~ype of IAI plan exi.U in all five .b~.. in S1fIIl". ~ani~ory,

wi~ all plans be1ft9 a %'.,w.a~ed, 'eariff" "rlic.. All new
ar%'&n9_n~. or cban9" ~o exi.~ift9 plans ..~ be approved by tha
vuioua .~ab public u~ili~y c:cma1••iou. Itanaa., ti••ouri, and
Texa. have 1apnved nMJUla~ion plana in place t.ba~ pnhU»i1: rai.inq
local .xchan,e ra'tea fo%' a .pecified pa%'iod of 1:t.e. Thi. include.
a~•• fo%' .o.~ axi.tin; DS plans.

Al~ou,b ZAS i. a %'.placeaent .ervica fo%' lonq di.tanc., i1: dittars
t%'Oll lon, di.'t&nC:. ..rlice in t.ba1: I.U i. usually fla1: %'a1:e, whila
lon, di.~ce i. u.., ••eaaitiv.. fbi..... diffe%'enc. applies to
mobile ••rvice, VIlic:h also coapet•• viua IY. Coape~ition vill ba_~
cU.c:ua.ecl in 9'Z'u1:v d.bil la~.%' in· Ul1. dOCNaeft~.

A ben.fit of fla1: nu DS to our cuat01l.n i. ua•••curity ot
lcnovift9 t".t tbey CUI uk. unliai1:ed call. in ua.i%' local callinq
a%'ea viua-'OODCaD fo%' UN,. .ensi1:iv. lonq di.~ce co.U. w1th
th. flat ze- .i_, CU8~oae%'. bave ua•••curity of lcnovinq hov
much ~.1a'9IU vlll be each .on~. Al~CN9b flat ra1:•••rvice may
actually 0.- SaM CU8tOM%'. acre t.ba:n 'U&,•••uit'1v•••rvic6, it··
i. of1:en pen:elved .. be 1... naiv.. -
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e 1e.~ way ~o provi.ion EAS i. by usinq 4edica~ed NXX.:
h wev.r, becau.e n.w NIX. are generally no~ available ~is is noe a
viable al~arna~ive. Co..uni~y Op~ional Service (001) in Mis.ouri is
provided u.in9 called .creenin9 ~~le.~ ~e probl.. wi~ thil
.e~od i. ~a~ r.~urn callinq .ua~ be ..d. usin; 1+ in ord.r ~o

r.cord ~. u.age. We are inve.~i9.~ift9 .1~eJ:'ft&~iv•••~od.. or
proviclinq 2-way DB, incluclin9 rec:orcl1nq all uaage and an
provi.ionin9 u.in; an overlay ne~vork. We bave al.o b.en informed
by M.~ork ~a~ op~ional plana can be provided a. part of the
rlexible Servic•• Produ~ion (r5P) wnich i. ~en~ly in ~.

plannin9 .~age.

2. noDVC:: LIn CTCU

Sine. ~er. are aany 4iff.ren~ EAI plana availabl., i~ i. t.po••ible
~o place EAS in any one .~.9. of ~p~ life cyol.. So.. plans
.uch a. ~•••nice avail~le in the 3ft and 4~ ~ien in Ki••ouri
have been available for sany yean. '1'be ,..~ra~ion ra~e i. very
hi9A, '2' and 7" r....~iv.ly, and ~ aezvic. i. 1ft ~ la~e .~aqe
of the pJ:OCl~ life cyol.. O1:hv ....,1aa, .uc:b .. the Taxa. rir.t
rou~•• , have jus~ bean in~ucad. ...~~lon i. low ancl ~e
.ervic. i. in the early .~.9. of ~. p~ life cycl.. Th.
prod.u~ life coincid.. wi~ ~. pr04u~ life of ~ ace••• 11n••

Lik.wi•• , it. i. i-po••ible t.o II&ka u.nlvena1a.aapt.lona ~ut.

cont.r~ution. 1Ibera ~ co.av.lll~ of 1Il~ 18 .'tnnq, ~.
p.n.t.ration rat.e i. hi_ and ~ CNa~n .y-\II». Wben cuat.oaerl
purcha.e plana for raasona othe~' t.aaft ec:cm.oa1o cholc., ~e plana ar.
profi t.~l.. If cmly t,boae cua~cman ¥Do can ••ve acmey puzeha.. the
!AS plan, ~ HZ'Vioe vill 10•• acmey. fta break evan point. i.
cliff.rent • ~ plan. Sine. the ra~.. bave oft.en b.en .e~ ba.ed.
on forec:aa~t.z'at.lon rate., proflt.~ility baa depended on
p.net.~at.l~ lD t.be past. ~e panetza~ion pot.ant.i&1 h.. u.ually been
achieved ~S" a abort.-t,iae·aft.~~ t.pl-..nt.Qt.lon. W. ~lan to .~ry
~o .~i8ul.~. panet.z'at.lo~ on new l~U~" t.o aax1alze protl~~ilit.y.

,?~.__..... ~hU" ~.t1~n rUB fei'. 'dIW .*fiY DS 'PtG?

'\"",../'

COl fA'.·,." ',I'" r"~ .. : .......~. ~•• ~. ftOt
.......... ,.. -t,.. ....~: '., ..~:. if·· ", ,-• •t:~

I·..... , •• :. 0'•• -c' ..•. -t.' ... ,. .."lI~ ~

-._:. ~"", :,:,.' a 'III·' '11 ;(11

w"" J .•' '.:. :"...• - .. ,
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1. KI.UM' ~.~%C.

A. .~a~.d earli.r .0.. fora of lAS 1. available in all five .tate.
in our t.~i~ory. It i. not availabl. on a .tat.vid. baai.. To
oDt.in lAS ." co.-unity aus~ pa•• c.~ain c=-aunity ot int.r••t
criteria. For exaaple, to oDtain COl in K1••ouri cu.to.er. in the
pe~iti~ninq eXchanqe au.t aake an averaqe ot .ix call. per acce••
line per aonth to the tarqet exchanqe and tvo-thir4a ot the
cu.toaer. au.t aak. at lea.~ ~wo c.ll. per aonth. Criteria in the
oth.r .~ate. are .tailar.

"l'\
".'

The aarket t • deaand tor !AS i. e••ily d-.onatrate4 by the larqe
n\mber ot reque.~. our cuato..n uJce ~o the v.rious .~ate

c~i•• iona, a. vell aa by the l.~e take ra~•• ot aany ot our
.xia~inq plana. Mo.t ot th...rke~ po~en~ial tor !AS appe.r. to be
in the area. oU~lyinq l.rq. urban c~i~i.. wh.re the .urroundinq
exchanqe. have ,rovn in popu1.~ion anc:l in th. dta9Z'H ot 1n~.ra~ion
with the a4joi~inq ..~ro co.-uniti... tn ~l ar.a. a. v.ll, the
c~ity ot in~.re.t has qrovn b.yond. the ~di~ional exc:banqe
bounclari... Our cua'to..n vant loc:al c:a111ftt 1n~o the Mtro ar...
clo.e ~o th.., to th.ir county ...~, or any oth.r coaunity vbere
th.ir bu.in..... , ho.piul., .chool., or other ••nic•• ar. loca~ed..

Aa our c:uatoaar. t ccmauniti.. ot in~er..~ expand, .0 elM. 1:beir
el-nes tor IU. c:ua~oaen u. no 10ftl- ..~1.tie4 vith callin,
.eo,.. tha~ wen ~n41tionally d.~.na1fted by ~10fY or the
location ot our centr.l ottic...

Mo.~ ot the .-rut fZ'CN'th poten~ial i. in'!'.... Wbare v. vill be
iapl...ntinq 25 btendecl Me~" S~j,c:a (11II) J:CN~" over the
planninq period. Aa .ta~H earli.r the pen.~tioft pot.n~ial i.
u.ually r.alizH r.la~iv.ly quickly on zaa Z'OU~. Du. ~o the
reCJUla~ory la" th.r. ia usually pen~ up 4__ tor th. ..nice by
the ~1ae i ~ i. availabl.. Sue. 1011II cU.atane:. \l8a,. ancl revenue.
are experieneinq .low. qrovtb, the need tor cuat..r respon.ive EAS
plana i••ven CJZ'U~u.

a. =1'fO_~enca
Our ~.~ iM111dea all cuato..r. in SWIrl' '. tranchi•• t.rritory
wh.r. IU .. wailul.. All hou.etlolcla in our t.rritory have been
.eqaent on~cbOCJZ'aphic and bebavi~ral cb&=a~.ri.~ic.

throQlh ~" of ~Clust.r ~ly.i. cl~.loPecl by LXXI a••ource•.
An analyai. baa been clone in '1'.xa.· to 4•••~n. in which clu.t.r.
cu.~oa.r. who pUZ"Chaa. !AS ar. loc.~e4. In fUtUZ'tr cupai9ft. we can
t.~q.t tho...... ~icrovi.ion cod•••

Al~houqh v. h.v. not elon~ ~y .Ub.~.n~ial cuatoaer r ••••rch, we have
cl.t.rain..4 throUqh tocua CJroup.• ~.t cua~o_ra bUy !AS for rea.ons
oth.r th.n e~ono.ic. Many cuato••ra preteI' the .ecurity ot tlat
rate c.llinq into th. eXch.nq. wh.re th.y teel a co..unity or
intere.t. Other custo.er. do not aak. call. to the tarqet exchanqe.

1-7,':"'c·':' .•• ~ ....~ '.· ..,T~ ..:·:,....···':':'... . .' , ',' .... .. ,.
r",'" !.
' .. " '. ... ., .

.. ' ,t. .~. tIl i.4• \,,' . .~ ." I....- ., -. , .\. ,
I .,' ..•'; ,-: , ~ "J I( J ,"
... . " •.•• • I
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~u~ v.n~ o~er. to ~e a=le to call thea .~ no ch.rie. Some
cu.~o.er...1d they telt cu~ott fro. friend••nd rel.tive. wi:~cu:

thil free call1nq. Even thouqh they ••y not ~e ••vinq money, :~ey

.~ill beli... that ~e .ervice hal v.lue to the••

3. a'Der DnlCmmft

While the current requl.tory environaent in our five .tate. in
gener.lly not t.vorule, DS i. belpecl by tAe t.ct that the cu.tome:,
i. on our .i4e. Since reque.t. tor new lAS route. are placed by
cu.to..r. or local ,overnaent repre..nUtiv" vitA tAe .Ute
c~••ion., tAe ca.ai••iona are vell avare ot tAe cuato.er de.and
tor tAe .eJ:'Yiea. our probl_ vith the .Ut. cc.ai••ion. ,ener.lly
are pricin, and poolinq i ••ue.. lVen thou,D aoat ca.ai••ion.r.
~lieve that DS i. a local ••J:'Yice, tAey are reluctant to cla••ify
the revenue. a. local and raaove th_ troa the intnUTA toll pools,
or other .ettl~t aZ'Z'an,~t.. lIo.t cc.ai••ioner. teel an
ob1iption to kHp the intnUTA toll pool Vbol.. fte 11I&11er
Independent T.lephone Coapan.ie. rely on t.be toll pool. tor • laJ:'C1e
percenta,e ot their revenue.. Ccma1••iona teel obli.ate4 to protect
the cuatoaen ot t.be iDdepeft4ent LaCS troa experieftCiNJ rate .bock
that tA.y balieve could oc:c:ur if l~ uaoanU of revenue••re
raovecl t:-oa t.be toll pool. torc1nq 1:Ae 1ftcl.pendent LaC. to recover
ttl••e revenu•• fl"Oa th.ir own cuatOMn. S~ cla••ifyin, the
revenu•• a. local i ••••enti.l to tAe protitability ot DS, Indu.try
Relation. p1.y. a crucial role in ouraarkatin9 .trate;y.

When w. 40 una,. to convince our c_i.aiona to cla••ity ttl. !AS
revenu.... local ve .till tlave .... pricinq difference.. In three
of our .tat.., Kanaaa, Ki••ouri and T.... local nte. are froz.n
und.r iJlprove4 revulat10n aqr_enu. Therefore, va bave no
flexu,ili~n1M pr1c:ea. our local rat_ are "0", tA. lowe.t
in ttl. na ° • and ~ ca.ai••ion. try to keep local rate. 40wn.

o.

Mo.t .tat ' ••1onezw preter optional lAS plan. becau.. und.r
mandatory ""Z')'OM pay. tor the esrvic. "heth.r they vant it or
not. We abaze th... concern. about ~A. eftect uncIatory lAS h•• on
univer.al ••rvice, and prefer plana ttlat otfer our cuato••r.
option••

Wh.n.ver po••ible v. w111 u•• !AS •• a vehicle to ,iv. back money in
our territory. The•• opportunities aay co•• up when n.qoti.tinq new
improved requlation .qr....nt.,.arninq. co.,laint., .tc.

As the .cono.y in our r.qion continu•• to .utter and acce.. 11ne
;'i7,:' .. ; .':." :- I.e .,;~"'1~' •••~
.• " .-., '_' I•.•. " ... ...

,'-'r' ?\ I .','~ i"', . , . .
• ,I' ° .,' • 0 .. • , .!_, l.~.. ," I .~ " ,

I ., ,.( 1,.....-,.. ", • .
.. ~ .: ,c" ! J ft.1'· :lA. j J (.J/\i
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qrovth 4.clin•• lAS will play an iaportant part in our o~jec~ive ~:
rai•• th. -.aunt our cu.tomers spend monthly on telephone .erviee.
lAS prov14.. a stable recurrinq revenue stre.. in .upport of this
o~jeC1:.iv••
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y bU"Z'ien in coapeti1'&9 vith lAS. As
~~'tition i. allowed 0 y 1n Mi.sour~

royal to
tor
obtain

t1ae,~ aa, not be art. protits
t .. VbU'. IU plana u ,enerally
~~ 1:ba low co.t p i4.r 1n th••e
tition i. allowed, the IXC. su.t pay

fW~"'r a1Jl1ail•• 1:bair p tits. Por now
.~~ tor 1ntra~ pre.Ub eript10n

cl open up tAe. cloor to the t.lCs to

vtlile _o.t ot 0

and l,r1nt, u. toraiclab ca.petitors
cl 1nt.rLA.lfA aark.t ahar. Up to this

••~,... to hay. been on til. 1nt. UTA ..rk.t.
H v.y.r, ~ ~TA~ t i. r.c.iy1l'l, -ar. ancl r. attention.

11e the txca bay• .-pl. ourc•• , r~lation pr.. t. a hut.
h reile tor th __ to oy.r~ ... b.l~p. that our e .t1ter. I

s rateqy 1. to qain the ri t to coiape~e, for in~~ ,trattic 1n
a 1 tive SWBT tat•• , anei 0 hav.'oUr 1+ 41al1n, pri 189. re.oved,
v ch~•••t t. vill t place .o••~~ beto~. the y.&~ 2000 •

••rvic.. re in eo.petition with lAS thoy 40 have
Toll r ~•• are u••, ••en.itiv., 1 way plan.,

lAS plan ar. tlat rate ar-~ 2-way. It i. our.. . ., ... ", ." ··'r, ~ ..' , .- . '", '-'.' " " . .. ~ ,
~';\'" ..... /,.', ..

• r . •,. .. " ., .~ :-' '\ . 'i .
~, :"-.'.,,4,.\' ' •.. " ..1

't# • • .-.' .... t.. ."

\ d- .. r-r:·,"·:,,:,:,..,·'/,it)/"
I . , ' ~ .'.. '.' '.~ . .•• tI •....... .

Altho h SWWT i. the onl LEC au~oriz.4 to provide local t.lephone
s.rvi • in our tranehi. area, ve 40 ha • ca.petit10n 1n the
mark t. Int.rexcftanq. rri.r. CIXC.) bo provide intraLATA t
are robably our bi". co.petitor.. At this ttae intraLlTA
co. etition i. only al ow.d in Ki••o i and T.xa.. Since SWI
exc u.ive ri,ht. to 1 intraLlTA tra ic in all our tive stat
cu o.er. in Ki••ouri and T.xa. Who iab to u•• a ditterent arrier
mu t us••pecial dia ln, procedure. Althou,h at thi. time nly an
e. iut.d ~.4' ot in raLlTA ainut•• ot· us. i. cani.r by th IXC:s,
i i. an advanta,. th.. ~t th ar. allowed to carry i terLA~A

t attic al.o. Many cu.toaera pr.t r that on. carrier hand e both
.ir int.rtATA and 1ntraLlTA cal •

date the IXC. v. not vi,oro ly oppo.ed .xpans10n ot the 10ca~
111n, .cope.: h .ver, th.y ha .u.ted in .ev.ral lAS i11n,. !

t aor. coapeti on vill lover .ho~ haul toll rat.. eliminaee
• need tor IU. Aa w. aor. a iv.ly .e" to .xpand 10 al callinq

cope., v. antiei t. ~at the c. vill bee.. aor. inv lved in the
equlatory proc... In tac:t, a recent ...t1zMJ ot an ustry
a.k torc. 1n IIi ouri, a it.pr. nu.tiye ot AT'T iftCliea .el that they
ave a nev e policy to • any n.v expanaion. t local
llin, .copu.
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b.li.t that our cu.to••r. preter tla~ rat•••rvic., and .any
custoaers auy lAS tor the 2-way option. n o~~.r to b. co.p.ti~ive,

w••ust .el1 the.e ben.~it. o~ !AS.

Anoth.r cc.patito~ tor !AS i. c.llular .rvic.. In mo.t ca•••
c.llular cc:rapani.. bay. wider callinv co,.. than SQT. Many
comp.ni•• ott.r p~lc1nc; plan. witb ca llnt 4urinc; off-p.ak nours at
no Cft&:V. or at r.CSuc.CS rat... Altb Vh w. have not b••n acl. tc
••••ur. how .ucn of an imp.~ c.ll r comp.tltion h•• on EAS, w.
b.li.v. it will incr•••• a. the. ,.ent and monthly ••rvic.
continu. to b.co.. aor. aftordabl •

t~.y

rate
fccus

C.llula~ coapani•• are al.o cont uin« to trove We know ~hat

use their larte local call1nv .co,.. packaVed with thei~ ~lat

i
o~t-,.ak packave• a. a .elllft9 teatur.. tn thr.. ot the ~our

qroup. r.cently beld ln Texa., cu.toaer••aid they u.e their
).. c.l\ular .e"ic. to bypa.. swwr'. tr.e leea callinc; ar.a in so••

.. 't" w_a-
y
-.-------------------------~'-;

Int.rnally &AI 1. 1n c~t1tlon vitb our own lntratATA ~oll and in
.oae instanc•••10nal Toll <:alllnv 'lana (0CPa). Allot OU
cu.tOMr. bave a=e.. to the 1ntn~'fA toll ne_or)t--no a=10n 1.
r.CI'llncl on tbelr pu"t to 0bU.1ft intz'a£A'fA toll. On the otber hanel,
a c:uatOMr aut aaa a buy1n9 clec:1a1on aftCl take &et10n to purcha••
IU. Wbile be alao -.t take aati_ to May All 0CJt, acIVU'1:1.inc; i.
plannecS tor OPCa to .t1au1ate ny1D9 a~lon dur1ft9 the planninc;
period, wile none i. planned tor 1M. •...v, the exl.tenc. ot a
product 11ne plan tor loaal a=_. 11M., iatnU.2A toll and lAS,
will .erve to ain1a1le coapetltion between theae proc1~.

-=:/• .tn~ur.

p~efer tl.
111 11ttle

c:u.toMrs, cr
1 IU to SWBT..

vith ov .Ut

;-i(.~ ..... ; t.'· t.: '.·~T: .,.,.. ....~~
• •. •. t. ~... , .., ~ ,". ... ~ .... ,...• , , .

: .: ;'.....: .,;' .i I·.~: " ',",' I

l' ".r-'·I',.: ~, " "!!l, 11.' . ... 'r~"r ~' "H'J

decl1cated lID , is
.ervice a ~h.y

accept the.e ervice.
bav. been ac lev.el cy

by ~e vol.. 0 requ••t.. tor v.
qroup. 4.-ona rated .stl.ta on with

ttle e"ice 1. prob ly unel.r

The blft••t • au baa OYez' 1 coapet1~n 1.
tAe .e&"Vi • ~ c:uat...n bav 1II4icatecl ~t

ate, 2-vay, 1-41911: 41&1ed plana .!nee tbaze 1••
coapetit.10ft 1a~ u.u loca exc:banv. aazaJcet,
thelr rep U , br1ft9 th nqu_u tor 1
Hav1nq _ au .1de help. our ,o.lt10
co.-1••1

We have work to do in



"

to
eh has
88n
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o plan

~ cl1ffezoe ce between
t.be1r,roY er ot
CNJ:' urJc.t ft9

1, u ac:b1ev that qoal.

••d. in COS in Kiaaou i cioea all w
optional Daaia and 8P their

not .atisfied. Sin .oat
10n; diatanca, .. ycu.to.er

to..~. clialin; 1+. Thia proe1 m
in••• c:uatoaer. ele.ire 10 al

sure t.hat our aal torca ia
..a line pl'OClue:t, at ~ey
e Denetib to ~ cuato.er an

n cbaMel haa De tAe gC, vtl
Hovever, b1atori lly ZAS ha.
We auat Cban.e i. .inc! aet

ery ap,zoo,riate c ntae:t.. We a
UK.

eninq .ethoc:l
a.rvice on a
r. are .till

1+ elialinq v
1 2-vay eos
ificant to

,et eXc:hanqe

tOIler. clo ftO~

Po.1~1oniftf SWIT
cli.tanc. ervice i. crucial

toaezo 4ri en IU ,lana c:a.n h

ao nHCl to
prea1ua a

wora, and
To elate eliatribut

a kn ledqea»le aalea torce.
.old on a daaan only baaia
.ur lAS ia De ,aold on
do 0 .000e aal a out ot tA

While the 11eel ac
cuato.era 0 DUy th
n~.r, ao cuat
cuato.era a••ociat
are h..i nt to ca
ia parti lar1y ai
pre.enc in the t

optional!AS nq 7-4i it ~ialinq with ut dedicated MXX.. N w ~XXs I

. are acarc. &lid cuato••r d.o not like t cha",e their talepno e f
nuaDera. All in; cua o.era to kaep air n~era would. pr aely I

increa•• pane tion e en ~ur-.her. w alae need to d.o .or rea.ar:~
to learn vDa; our cu. .era want &ftel ow auch they will pa tor:. -:. .
We need. to el .1qn pl that are CU8 o.er re.ponaive inat ad ot
requlatory iven.
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A. JIODGCIf ''I'I&DQt

1. IUD:- U.VllPfIO••

A ..jar a••ump~1on 1. tha~ we will 10•• our exclua1ve 1+ dial1n9
pr1vile.e in this decade. Our .trateqy containa t1ve action i~ems.
~he t1rst or which ia.~o expand local callin. scop.s.

A s.cond. _jor a.saption is 1:ha~ cuatoaen wan~~. We Delieve
tha~ they preter plana tha~ are 2-vay, tla~ ra~e, optional, 7-diqit
dlaled.. roc:ua troup. support this a••uap~lon.

Another a••uap~ion is tha~'EU plan. can 1M st1aulated.. We lcnow
that cu.toaers do DUy up, DUt we have not tried. ~o sttaula~e the••
plana. We plan ~o ~rial a spurt C&8P&i9ft in a Texa...rke~ in
Decellber 19'1.

Plan. ar. 'to pro.ote the expansion ot local area callinq scopes .s
an al't.ma~iv. to local ra~. reclu~iona cluri!19 retUla~ozy taearin9.
and. in addr•••inq CUft.n~ and future oyer eazoninq concU~iona. We
will analy•• in~nU.TA usa.e in OUZ' ~en ..jor~ and. cl.,.lop !AS
ott.rinq. tarteted. at satistyinq current cca.ani~y at intere.t
r.quir~t••

EU will be po.itioned. a. the pr_iua ace... 11M otterinq wbere it
i. available.

2. aClDDGLI

A't ~i. tt.. plana are ~o tile a 2-vay, tlat nte, optional .ervice
in Xanaa. 1Qt2. A tili!19 ~ll alao be aaete in ti••OUZ'i with the
date and. .'tn~ure clepeftClent on 'the _teeM at a cowi••10n ordered
industry 'tUlc torce. AMitional T... P1nt zooa't.. w1ll _ aUecl in
1'92 and 1993. (S.. Attacbaent C tor ecbedul.).

"a"" rt
~.. 10 • !:,:t"',,,~ ..,. c..",
col-..r,.... ")flr .'!'\~... i.r.' "'. ••.,.... :!t.... ..
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In 1"1, ~ lAS plan. v.r. adel.d to the ••rv1~. repr•••ntativ••
• al•• r.po~. w. plan to add th•••••rv1~•• to the ~a•• in~.ntive
proc;na in 1"2 onc. v. ".,1n u.in9 the v.19htin; factor.. 8y
v.i9htin9 tb. "undl.CS ••rvi~. vith a value 1••• than on., v. vill
pay in~.n1:iv•• only Oft the lAS po~ioft of the "Uftdled rat•.

Ad4in; lAS to the ••1.. r.po~ and "... in~en1:iv. proqraa vill
r.infor~. to the .al.. chann.l that lAS .al.. are t.po~ant to the
coapany. A .pe~ial pZ'OllOtioft vill ". h.ld in a UPc: in 'rexa. in
De~eaDer 1"1 to incr.... pen.tration in T.... 'First rout••
introduced in the 4Qt1. Thi. prOllOtion vill al.o ". u••d to
d.tanin. if I.U can De .olel .ucc••sfully out of the UPe. If the
proc;na 1. INccu.ful, we vill conduct additional caapai;na CSurinq
th. rut of the plannin; period. Ho aclv.~i.in9 i ••che4\ll.d c:t.urinq
th. planninv period.

'1 '''U1
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C. JUC%1ICI .'fUftcn'

!AS bas eyplcally ~een priced .t level. that would re.ult in a
revenue reduction it .Ub.cription v.. .chieved .t penetration rates
~a.ed on pnjee:ted econoai.c choice. 'rh... take rate. vere
det.~ned ~y look1nq .t toll u.a,e •..,1.. and lAS take rat.. in
other area.. We reali.e that we vill only " .llovec:l to ext.nd
local callinq .cope. it the c:u.tc.ar. can ••ve aoney. It customers
~a.e their Duyinq deci.ion on econoa1c choice, lAS vill indee4 lo.e
1I0ney. However, we know that c:ustoaen purcha.e US tor rea.en.
other than ec:onoaic, .uch a••ecurity ot ••~ili.ed bill or for
.cc•••~ility. fteretor., we "li..,. that EU can " .tiaulatec1 anc1
can uk. lIOMY. We have ex..in" ~Uc:l revenue. Oft .000e rout.. in
Texa. and tounc:l that they do uk. aoney. A key .upporti.nCJ .trateqy
will be the r.quired preaction ot lAS a. OU1" coapany I. pr.lIi.um
acee•••ervice otterint.
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The prtaary cb&nnel for !AS .al.. has been ~e RIC on new or~.r

activity. In add1~ion we are r.quire4 ~y the .~a~e c~1••ion. to
.end direc:t ..il to .ach cus~o_r in ~e pe~i~ioninq .XCbaftq. when a
new rou~e 1s offere4. As .~a~ed .arlier, lAS will be 1nclu~.~ in
the ba.e incen~iv. p~09%" .oae~iae in '1"2.

In add1~ion, we plan ~o uae ~e ..PC for special pro.o~ion., and for
follow up cal1inq after a new rout. i. available. Xf ••111nq i.
aqa1n allowed in ~e .XCS, .ervice rep••hould al.o be encouraqed eo
look at toll usaqe to f1ftd opportUft1~1e. ~o .ell lAS.
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This s.c~1oft is applicable to ••qment plan only.
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local .ervice a. well a. in~ra%ATA lonq cli.-u.nce. C\la-eo.er
r ••ponaive lAS plana can help to 40 th1••
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Q. IUO&%lfUi

The prior1~1es for the !AS pro4uct team are as follows:

Introduce new lAS plans in Kansas an4 Mis.ouri

Stimulate Texa. First Route.

Develop !AS expansion plan for top five LATAa

Recc.aen4 u.s expansion in St. 1.oUis, Olclabou City anel major LATAs
in Texas

Continue !AS st~at1on effort

1"··1"7
Iapl_ent EAS expaJWions

Continue stiaulat10n of &U
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1V. A~%O. J~'

A. JUCW&e-nOD

Pricinq action. in 1112 vill be l1a1~e4 ~o .e~~inq prices for tAS
offerinq. developed ~o .a~i.fy re9Ula~ory deaands. Pricinq tor EAS
will an~icipa~e & predi~ed level of .uDscrip~ion bas.d on cur=en~

MTS usaqe in the pe~i~ioninq and ~arta~ exChanqa••

Pricinq action. for lAS product ~eyon4 1112 vill be;in to occur tor
SWiT clavaloped. US plans as opposed. ~o plana ..ncla~ed. by the
re9Ul.~on. SWIT prica raco_ncla~ionavill M ~ased on current
~oll ~rattic pa~~arna and an~1cipa~ed uaa9a, .a vall as hi.~orical
p.na~ra~ioft ra~as, 4aaoqrapbic analyai., and cua~o.er
willinqne••-to-pay r••earch.
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